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STATE OF DELAWARE
DELAVWARE DEPARTMENT OF TRANSPORTATI ON
I N RE: Bl D PROPCSAL :
FOR CONTRACT T201906111. O1:
PAVEMENT & REHABI LI TATI ON, :

NORTH XI, SR1, 2019
NEW CASTLE COUNTY

Pre-Bid Meeti ng taken pursuant
to notice at the State of Del aware, Del aware
Depart nent of Transportation, 800 Bay Road,
Bi dder's Room Dover, Del aware, begi nni ng at
10: 00 a. m, on Monday, July 1, 2019, before
doria M D Anore, Regi stered Professional

Reporter and Notary Publi c.

W LCOX & FETZER
Regi st ered Prof essi onal Reporters
1330 King Street - WI m ngton, Del aware 19801
(302) 655-0477
wwwv. Wi | fet.com
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APPEARANCES:

On behalf of the State of Del aware

Del awar e Departnent of Transportati on:
CONNI E 1 VINS, CONTRACTS COORDI NATOR
M KE BEULAH, PRQJECT MANAGER
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MS. | VI NS: Good nor ni ng,
everyone. It's ten o' cl ock. And we're going
to get started wth our neeting.

My nane i s Connie |vins. And
I"'ma Contracts Coordi nator here w th Del DOT.

Today you're attendi ng a
Mandatory Pre-Bid Meeting for Contract No.
201906111. 01, Pavenent and Rehabilitati on,
North XI, SR 1, 2019.

Thi s neeti ng has been requested
by the Project Engineers in attendance.

I have a sign-in sheet going
around the room So | ask that you pl ease
fill in all of the information. Pl ease wite
as neat as you can since it wll be posted on
t he website. We woul d appreciate it.

As | stated, this is a
Mandatory Pre-Bid Meeti ng. So your conpany
nust be signed in, in order to submt a bid.

We al so have a court
st enogr apher here today to create a
transcri pt of the neeting. I ask that if you
have any questi ons, please state your nane

and the conpany you represent before each

.
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qguesti on or statenent.

| al so ask that one person
speak at a tinme so we can have it transcri bed
correctly.

A transcript of this neeting
and the sign-in sheet will be posted on the
websi t e.

If you have any questions after
the neeting adjourns, please E-nail themto
dot - ask@t at e. de. us. And pl ease be aware
t hat you shoul d get your questions in at
| east six days prior to the bid date to make
sure you give us tine to get a response out
to you. We'll try after that, but you know
it's kind of pushing it if you wait too | ong.

Before |I turn the neeting over
to the Project Manager, | would |i ke to go
over a few of the prospective bidder's notes.

Not e No. 11. The August 2016
St andard Specifications apply to this
contract. Pl ease be aware of any revisions
and corrections. And t hose docunents can be
f ound on our website.

In the back of the proposal,

.
l‘ld[i
WILCOX & FETZER LTD
Registered Professional Reporters

(302) 655-0477
www.wilfet.com




10
11
12
13
14
15
16
17
18
19
20
21
22
23

24

Addendum No. 1
July 10, 2019

5

you'll find the bid forns. Do not | eave a
bi d anount bl ank. Do not enter a unit price
of zero. If a bidder enters a unit price of

zero or fails to provide a unit price fo

r

every pay itemindicated, then that bid wll

be declared irregular and wll be rejected.

Pl ease use the CD provi ded
enter your bid anmount into the EBSX Fil e
After you' ve entered your prices, you w
need to save the file back to the CD and

print the bid forns from EBSX You need

to

to

submt both the conpleted el ectroni c EBSX

File and the printout from EBSX Renenber,

all figures nmust be typed witten. That

'S

why you need to use the CD that we provided

with the EBSX Fil e.

The next page woul d be the

Affidavit of Enpl oyee Drug Testi ng. Make

sure you fill it out properly, sign, notarize

and submt it wth your bid.
The next page woul d be the

certification. At the top of the page,

It

ask for the undersigned bidder. That's your

conpany nane, address and phone nunber.

Vake
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sure that you acknow edge any addenduns and
qguesti ons and answers. Make sure it's filled
out properly, signed, sealed, notarized and
submtted with your bid

The | ast page is your bid bond.
Your bid nust be acconpani ed by deposit of
either a surety bond or security for a sum
equal to at | east ten percent of your bid

Are there any questi ons on any

of that?

"Il turn it over to M ke.

MR BEULAH: Good nor ni ng. My
nane i s M ke Beul ah. " m Proj ect Manager for

the T201906111.01, SR 1 Overlay in New Castle
Count y.

W' re just nmaki ng sure everyone
under st ands what the procedure is going to be
for SR 1 Overl ay.

We just have a few questions --
pr obably about four questions that need to be
brought to your attention just to nake sure
everybody is on the sane page.

First, the I ncentive/

Di si ncentive on this project.

.
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The contractor wll be paid
$40, 000 for each full cal endar day they
conplete prior to the 36 cal endar days
allotted to conplete the work, up to but not
to exceed five days or $200, 000.

The contractor wll be assessed
a disincentive of $40,000 for each full day

the work renmai ns i nconplete after 36 days,

not to exceed five days over $200, 000. And
this is just for the full | ane closure of SR
1. Not the entire project.

Road User Costs are associ at ed

with this contract and are included in t
contract notes and will be enforced

t hroughout the duration of the project.

he

So the questions that we are

maki ng sure everyone under st ands. There w ||

be four. I f anybody has any questi ons,
pl ease rai se your hand, state where you'
from and we'll go fromthere.

The Departnent i ntends for

re

t he

fini shed product to achieve a high standard

of snoot hness for rideability. I n order

achi eve good rideability, the contractor

to

nust
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work with the Departnent to patch existing
pavenent, where necessary, and to pl ace
Level i ng Cour ses.

Do the bi dders understand that
achieving a high standard for rideability is
an inportant part of this project?

Does anyone see a problemw th
achieving rideability?

If so, how should the
Departnent nodify the contract in order to
gi ve the bidders the best chance to achi eve a
hi gh standard of rideability.

Second. The contract all ows
for 36 days of full closure of SR 1
Nor t hbound and Sout hbound, 18 days per
direction, to conplete the Bitum nous
Concrete Type C Leveling Course and the
two-i nch Asphalt Rubber Bitum nous Concrete.
The installation of the Utrathin Bitum nous
Concrete may be placed under a full detour or
| ane cl osure, but no additional detour nights
wll be provided for this work activity.

The contract tine can be

ext ended due to weat her, but the nunber of
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cl osures cannot be i ncreased. Can the work
be achi eved using the nunber of S1 cl osure
days contained in the contract?

The Departnent nust accurately
communi cate the contractor's planned worKk
schedul e to the public and el ected officials.

Can all of the bidders comply
with this requirenent?

And the | ast one, in order to
conplete the work within the tinme frane
speci fied by the contractor, the successf ul
bi dder nust be able to deliver enough hot m x
fromits suppliers to the job site. Thi s
requirenent is a nateri al conponent of this
contract.

Do any of the bidders feel that
t he production rates assuned by the
Depart nent cannot be net?

That's all the questions that |
have.

I f anyone has any issues with
t hese questions, | would ask now.

O herw se, as Conni e said, any

ot her questions pertaining to the contract
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can be asked through the dot --

MS. | VI NS: Yes. dot - ask.

MR. BEULAH: They w Il be
answered hopefully pronptly.

MR COSTELLO This is Chris
Costello fromthe Departnent of
Transportati on.

I understand everybody's
rel uctance to speak now. And that's fine. I
totally get it.

Just consi der these questi ons.
And if there's anything you want to
communi cate with us, nake sure you ask a
questi on before your bid, and we'll see what
we can do.

MR CRANE: Josh Crane,
CRA-NE wth D anond Materi al s.

Has t he Departnent cone to a
determ nation as to why concrete sl abs are
failing for the record?

MR. BEULAH: We're still
i nvestigating at this nonent. W have an
under st andi ng. But to confirm we're still

goi ng to research.
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And one ot
bel i eve mai ntenance is d
So nost of the patching
bef ore the pavi ng or bef
will start.

But as sai
still may be sone patch
done prior to the paving

O herw se,
questions, this neeting
Thank you.

MS. | VI NS:
signs in on the sign-in
submt a bid unless you

Thank you

her note to add. I
oi ng pat chi ng now.
shoul d be compl et ed

ore this contract

d previously, there
ng that needs to be
if no one has any

can be adj our ned.

Make sure everybody
sheet . You can't
re signed in.

all for com ng.

(The Pre-Bid Meeti ng was

concl uded at, approxi nmat

ely, 10:10 a.m)

W
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St at e of Del awar e:

New Castl e County:
CERTI FI CATE OF REPORTER

I, doria M D Anpbre, Registered
Pr of essi onal Reporter and Notary Public, do
hereby certify that the foregoing record,
Pages 1 to 12 inclusive, is a true and
accurate transcri pt of ny stenographi c notes
t aken on Monday, July 1, 2019, in the
above-capti oned natter.

I N WTNESS WHEREOF, | have hereunto set
ny hand and seal this 2nd day of July, 2019,

at WI| m ngton, Del aware.

GCORIA M D AMORE, RPR

.
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7:348:169:10 6:1512:2 detour (2) 5:18
completed (2) Course (1) 8:20,21 enforced (1)
5:1211:3 8:17 Diamond (1) 7:14
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9.7 8:3 direction (1) 311
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Wilcox & Fetzer Ltd.

www.wilfet.com

(302) 655-0477

(2) completed - feel



Addendum No. 1

DelDot Pre-Bid
July 10, 201%u|y 12019
few (2) 3:2,126:17 10:24 7.21
4:186:19 Good (3) investigating (1) M
figures (1) 31612724 10:22 .
514 irregular (1) maintenance (1)
. H 11:2
File (4) 5:6
5:8,10,13,16 issues (1) make (7)
fill (2) hand (2) 921 4:12 5:18,24 6:2,21
314519 7:1912:14 item (1) 19:13 1112
filled (1) hereby (1) 5.5 making (2)
6:2 12:8 IVINS (4) 6:16 7:17
find (1) hereunto (1) 31,410:2 11:12 Manager (2)
51 12:13 4:.17 6:13
fine (1) high (3) J Mandatory (2)
10:9 7:22 85,12 37,18
finished (1) hopefully (1) job (1) material (1)
7:92 10:4 9:13 9:14
First (1) hot (1) Josh (1) Materials (1)
6:23 9:12 10:16 10:17
five (2) July (2) matter (1)
759 12:11,14 12:12
’ . may (2)
foregoing (1) important (1) K 820 11:7
128 8:6 meeting (10)
forms (2) Incentivel (1) kind (1) 337101822 4'5
f 5:2’11 6:23 415 9,16 11:10,16
ound (1) included (1) met (1)
423 7:13 L 918
four (2) inclusive (1) Mike (2)
6:207:18 129 lane (2)
' . . 6:11,13
frame (1) incomplete (1) 7:108:21 mix (1)
9:10 78 last (2)
: A 9:12
full (5) incr | (1) 6:59:9 modify (1
7:2,7,10 8:14,20 91 least (2) Y
i PP 8:10
G indicated (1) 41268 t (1
55 leave (1) moment (1)
: 51 10:22
. information (1 ’
give (2) 214 @ Leveling (2) Monday (1)
4:138:11 ’ 8:3.17 12:11
, installation (1) ~ .
Gloria(2) long (1) morning (2)
12:6,20 819 41 31612
going (4) Intends (1) most (1)

www.wilfet.com

Wilcox & Fetzer Ltd.
(302) 655-0477

(3) few - most



Addendum No. 1

DelDot Pre-Bid
July 10, 201%u|y 1 2019
11:3 pay (1) 87
must (6) o 5:5 procedure (1)
3:1195:146:6 7:24 per (1) 6:17
9:4,12 o'clock (1) 8:15 product (1)
32 percent (1) 7.22
N officials (1) 6:8 production (1)
9'64 person (1) 9:17
narr.1e 4 o O”Z(z ;9 1 4:2 Professional (1)
3:4,235:246:13 d- ;1 b pertaining (1) 12:7
neat (1) order (4) 9:24 Project (7)
315 319 7:2381099 phone (1) 311417 6:13,24
necessary (1) other (2) 5:24 7:11,158:6
8:2 9:24 j.'l'l place (1) promptly (1)
need (4) Otherwise (2) 8:2 10:4
needs (1) out (3) 8:20 5:196:3
11:7 4:135:196:3 olanned (1) proposal (1)
New (2) over (4) 95 4:24
6:14 12:2 . 4:1|6,1826:11 7.9 please (8) prospective (1)
next (2) verlay (2) 3:13,14,23 49,10, 418
| 517,21 6:14,18 215:77:19 provide (1)
nlgl‘.lts 1) P posted (2) 5:4
821 3:154:6 provided (3)
North (1) page (5) Pre-Bid (3) 5:7,158:22
3.9 . . i
Northbound (1) 5:17,21.22 6:5,22 3:7,18 11:16 public (2)
o5 Pages (1) previously (1) 9:612:7
notz;lrize 1) 12:9 o g
e 16 paid (1) price (3) 4:15
: 52,34
. 7:1 "
notarized (1 :
6:3 ¥ part (1) prices (1) °
' . 5:9
Notary (1) 86 : question (2)
patch (1) print (1)
12:7 511 4:110:14
81 ) .
Note (2 . uestions (14
@ patching (3) printout (1) g (14
419111 513 3:234:8,116:2,9,
11:2,3,7 ’ . .
notes (3) orior (3) 19,20 7:16,18 9:19,22,
4187:1412:10 Pavement (2) 41273118 2410:11 11:10
number (3) 3:88:2 ) ’ ’
5:24.8:24 9:2 paving (2) provely @ R
11:4,8 6:20
problem (1)

Wilcox & Fetzer Ltd.
www.wilfet.com

(302) 655-0477

(4) must - questions



Addendum No. 1

I S, 750
raise (1) Rubber (1) 10:19 suppliers (1)
7:19 8:18 smoothness (1) 9:13
rates (1) 7:23 sure (9)
9:17 S Southbound (1) 4:135:196:1,2,16,
record (2) 8:15 217:17 10:1311:12
10:2012:8 SL(@) speak (2) surety (1)
Registered (1) 9:2 4:310:9 6.7
12:6 said (2) Specifications (1)
Rehabilitation (1) 923116 420 T
3.8 same (1) specified (1)
rejected (1) 6:22 911 T201906111.01 (1)
56 save (1) R (5) 6:14
reluctance (1) 510 3:96:14,18 7:10 ten (2)
10:9 schedule (1) 814 3268
remains (1) 96 Standard (4) Testing (1)
7:8 seal (1) 4:207:22 8:5,12 518
Remember (1) 12:14 start (1) there (4)
513 sealed (1) 115 6:9 7:17,20 11:6
REPORTER (2) 6:3 started (1) they (2)
12:47 Second (1) 33 7:210:3
represent (1) 8:13 state (3) throughout (1)
3:24 security (1) 3:237:1912:1 715
requested (1) 6:7 stated (1) Today (2)
3:10 st (1) 317 36,21
requirement (2) 12:13 statement (1) top (1)
9:8.14 sheet (3) 41 5:22
research (1) 3:124:6 11:13 stenographer (1) totally (1)
10:24 son (1) 321 10-10
response (1) 519 stenographic (1) transcribed (1)
413 signed (3) 12:10 43
revisions (1) 3:196:311:14 sill (3) transcript (3)
2401 sign-in (3) 10:21.2311:7 3:224:512:10
rideability (5) 3:124:6 11:13 submit (4) Transportation (1)
7:2324 85812 signs (1) 3195:12,20 11:14 10:7
Road (1) 11:13 submitted (1) true (1)
712 site (1) 6:4 12:9
room (1) 913 successful (1) try (1)
313 sx (1) 911 414
RPR (1) 4:12 sum (1) turn (2)
12:20 slabs (1) 67 4:16 6:11

www.wilfet.com

Wilcox & Fetzer Ltd.
(302) 655-0477

(5) raise- turn



Addendum No. 1

SeDot July 10, 20193u|yFIe£gig
two-inch (1) website (3) 815
8:18 3:16 4:7,23
Type (1) WHEREOF (1) 2
8:17 12:13
typed (1) Wilmington (1) 2016 (1)
5:14 12:15 19
within (1) 20156
U 910 3:912:11,14
WITNESS (1) 201906111.01 (1)
Ultrathin (1) 1213 38
8:19 work (7) S
under (1) 7:4,88:1,22 9:1,5, 1214
8:20 10 3
undersigned (1) write (1)
5:23 3:14 36 (3)
under stand (2) written (1) 738814
8:410:8 5:14 o
under standing (1)
10:23 X
under stands (2)
6:17 7:17 X1 (1)
unit (3) 39
5234
unless (1) ‘
11:14
w0 @) zero (2)
4 534
use (2) 1
57,15
User (1) 1(7)
712 3:96:14,18 7:11
using (1) 8:14 12:9,11
9:2 10:10 (1)
W 11:17
11 (1)
wait (1) 19
4:15 =
weather (1) 12:9
8:24 18w

www.wilfet.com

Wilcox & Fetzer Ltd.
(302) 655-0477

(6) two-inch - 36



	Schedule A Reporter
	Index
	 Number Index
	1
	1 (7)
	10:10 (1)
	11 (1)
	12 (1)
	18 (1)

	2
	2016 (1)
	2019 (3)
	201906111.01 (1)
	2nd (1)

	3
	36(3)


	$
	$200,000 (2)
	$40,000 (2)

	A
	able (1)
	above-captioned (1)
	accompanied (1)
	accurate (1)
	accurately (1)
	achieve (3)
	achieved (1)
	achieving (2)
	acknowledge (1)
	activity (1)
	add (1)
	addendums (1)
	additional (1)
	address (1)
	adjourned (1)
	adjourns (1)
	Affidavit (1)
	after (4)
	allotted (1)
	allows (1)
	also (2)
	amount (2)
	answered (1)
	answers (1)
	anybody (1)
	anyone (2)
	anything (1)
	apply (1)
	appreciate (1)
	approximately (1)
	around (1)
	asked (1)
	Asphalt (1)
	assessed (1)
	associated (1)
	assumed (1)
	attendance (1)
	attending (1)
	attention (1)
	August (1)
	aware (2)

	B
	back (2)
	before (5)
	believe (1)
	best (1)
	BEULAH (4)
	bid (14)
	bidder (3)
	bidder's (1)
	bidders (4)
	Bituminous (3)
	blank (1)
	bond (2)
	both (1)
	brought (1)

	C
	C-R-A-N-E (1)
	calendar (2)
	cannot (2)
	Castle (2)
	CD (3)
	CERTIFICATE (1)
	certification (1)
	certify (1)
	chance (1)
	Chris (1)
	closure (4)
	closures (1)
	come (1)
	coming (1)
	communicate (2)
	company (3)
	complete (4)
	completed (2)
	comply (1)
	component (1)
	concluded (1)
	Concrete (4)
	confirm (1)
	Connie (2)
	consider (1)
	contained (1)
	Contract (11)
	contractor (4)
	contractor's (1)
	Contracts (1)
	Coordinator (1)
	corrections (1)
	correctly (1)
	COSTELLO (2)
	Costs (1)
	County (2)
	Course (1)
	Courses (1)
	court (1)
	CRANE (2)
	create (1)

	D
	D'Amore (2)
	date (1)
	day (3)
	days (8)
	declared (1)
	Delaware (2)
	DelDOT (1)
	deliver (1)
	Department (7)
	deposit (1)
	determination (1)
	detour (2)
	Diamond (1)
	direction (1)
	Disincentive (2)
	documents (1)
	done (1)
	dot (1)
	dot-ask (1)
	dot-ask@statedeus (1)
	Drug (1)
	due (1)
	duration (1)

	E
	E-mail (1)
	each (3)
	EBSX (5)
	either (1)
	elected (1)
	electronic (1)
	Employee (1)
	enforced (1)
	Engineers (1)
	enough (1)
	enter (2)
	entered (1)
	enters (1)
	entire (1)
	equal (1)
	every (1)
	everybody (2)
	everybody's (1)
	everyone (3)
	exceed (2)
	existing (1)
	extended (1)

	F
	failing (1)
	fails (1)
	feel (1)
	few (2)
	figures (1)
	File (4)
	fill (2)
	filled (1)
	find (1)
	fine (1)
	finished (1)
	First (1)
	five (2)
	foregoing (1)
	forms (2)
	found (1)
	four (2)
	frame (1)
	full (5)

	G
	give (2)
	Gloria (2)
	going (4)
	Good (3)

	H
	hand (2)
	hereby (1)
	hereunto (1)
	high (3)
	hopefully (1)
	hot (1)

	I
	important (1)
	Incentive/ (1)
	included (1)
	inclusive (1)
	incomplete (1)
	increased (1)
	indicated (1)
	information (1)
	installation (1)
	intends (1)
	investigating (1)
	irregular (1)
	issues (1)
	item (1)
	IVINS (4)

	J
	job (1)
	Josh (1)
	July (2)

	K
	kind (1)

	L
	lane (2)
	last (2)
	least (2)
	leave (1)
	Leveling (2)
	long (1)

	M
	maintenance (1)
	make (7)
	making (2)
	Manager (2)
	Mandatory (2)
	material (1)
	Materials (1)
	matter (1)
	may (2)
	meeting (10)
	met (1)
	Mike (2)
	mix (1)
	modify (1)
	moment (1)
	Monday (1)
	morning (2)
	most (1)
	must (6)

	N
	name (4)
	neat (1)
	necessary (1)
	need (4)
	needs (1)
	New (2)
	next (2)
	nights (1)
	North (1)
	Northbound (1)
	notarize (1)
	notarized (1)
	Notary (1)
	Note (2)
	notes (3)
	number (3)

	O
	o'clock (1)
	officials (1)
	one (4)
	order (4)
	other (2)
	Otherwise (2)
	out (3)
	over (4)
	Overlay (2)

	P
	page (5)
	Pages (1)
	paid (1)
	part (1)
	patch (1)
	patching (3)
	Pavement (2)
	paving (2)
	pay (1)
	per (1)
	percent (1)
	person (1)
	pertaining (1)
	phone (1)
	place (1)
	placed (1)
	planned (1)
	please (8)
	posted (2)
	Pre-Bid (3)
	previously (1)
	price (3)
	prices (1)
	print (1)
	printout (1)
	prior (3)
	probably (1)
	problem (1)
	procedure (1)
	product (1)
	production (1)
	Professional (1)
	Project (7)
	promptly (1)
	properly (2)
	proposal (1)
	prospective (1)
	provide (1)
	provided (3)
	public (2)
	pushing (1)

	Q
	question (2)
	questions (14)

	R
	raise (1)
	rates (1)
	record (2)
	Registered (1)
	Rehabilitation (1)
	rejected (1)
	reluctance (1)
	remains (1)
	Remember (1)
	REPORTER (2)
	represent (1)
	requested (1)
	requirement (2)
	research (1)
	response (1)
	revisions (1)
	rideability (5)
	Road (1)
	room (1)
	RPR (1)
	Rubber (1)

	S
	S1 (1)
	said (2)
	same (1)
	save (1)
	schedule (1)
	seal (1)
	sealed (1)
	Second (1)
	security (1)
	set (1)
	sheet (3)
	sign (1)
	sign-in (3)
	signed (3)
	signs (1)
	site (1)
	six (1)
	slabs (1)
	smoothness (1)
	Southbound (1)
	speak (2)
	Specifications (1)
	specified (1)
	SR (5)
	Standard (4)
	start (1)
	started (1)
	state (3)
	stated (1)
	statement (1)
	stenographer (1)
	stenographic (1)
	still (3)
	submit (4)
	submitted (1)
	successful (1)
	sum (1)
	suppliers (1)
	sure (9)
	surety (1)

	T
	T201906111.01 (1)
	ten (2)
	Testing (1)
	there (4)
	they (2)
	throughout (1)
	Today (2)
	top (1)
	totally (1)
	transcribed (1)
	transcript (3)
	Transportation (1)
	true (1)
	try (1)
	turn (2)
	two-inch (1)
	Type (1)
	typed (1)

	U
	Ultrathin (1)
	under (1)
	undersigned (1)
	understand (2)
	understanding (1)
	understands (2)
	unit (3)
	unless (1)
	up (1)
	use (2)
	User (1)
	using (1)

	W
	wait (1)
	weather (1)
	website (3)
	WHEREOF (1)
	Wilmington (1)
	within (1)
	WITNESS (1)
	work (7)
	write (1)
	written (1)

	X
	XI (1)

	Z
	zero (2)





